Creating a Team '

Governance Action Plan

Our ‘Governance Action Plan’ offering can assist your club by:

« working with you to establish induction processes for incoming
volunteers and committee members to ease any concerns they may
have, and upskill them on the roles they play;

« establishing clear role descriptions for each committee position to

ensure clarity around responsibilities, and assist the club to identify
particular skillsets required; and
« ensuring your club has a diverse and inclusive culture and

representation around the committee table.

You will receive two two-hour COST $2,000.000
workshops with your club’s plus GST

committee and/or volunteers
in your club responsible for
governance initiatives, as well
as a written action plan
around governance focus

areas.
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